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The Ticket to Work and the Self-Sufficiency
Program

The following contains excerpts from ““The Ticket To Work and Self-Sufficiency Program’ Policy
and Practice Series, Thomas P. Golden, Director, Northeast Work Incentives Support Center at
Cornell University; and, James R. Sheldon, Jr., Attorney, Neighborhood Legal Services of Buffalo,
New York. A full copy of this series can be viewed at www.ilr.cornell.edu/ped/dep/pp_6.pdf

HIGHLIGHTS
TheTicket toWork and Work Incentives
Improvement Act (PL 106-170) wassigned into
law on December 17, 1999. Itspurposeisfour-
fold:

1. To provide health care and employment prepara-
tion and placement servicestoindividua swith
disabilitiesthat will enablethoseindividuasto
reducetheir dependence on cash benefit pro-
grams,

2. To encourage statesto adopt the option of a
Medicaid Buy-In, alowingindividuaswith
disabilitiesto purchaseMedicaid coveragethat is
necessary to enablethem to maintain employ-
ment;

3. To provide enhanced optionstoindividualswith
disabilitiesfor maintaining Medicarecoverage
whileworking; and

4. To establish a® Ticket to Work and Self-Suffi-
ciency Program” that allows SSDI and SS|
beneficiariesto seek employment services, VR
services, and other support needed to obtain,
retain, or maintain employment and reducetheir
dependence on cash benefit programs.

IMPLICATIONS FOR
CONSUMERS

Over the next few years, as SSA rollsout and
implementsthe Ticket to Work Program in selected
states, therequirement for SSA to refer beneficia
riesto state VR agenciesfirst will ceasetobein
effect. Thatis, abeneficiary will havethe option of
deciding when and whether to usehisor her Ticket
to obtain servicesfroman EN (Employment
Network), or from the State VR agency. A
beneficiary withaTicket may assignittoany EN
they choose, or the State VR agency, aslong as
that EN or State VR agency iswilling to accept
their Ticket. Beneficiariesmay discusstheir em-
ployment and rehabilitation plan with asmany ENs
intheir areasasthey wish, or with the State VR
agency. However, abeneficiary cannot assign hisor
her Ticket to morethan oneEN at atime, or an EN
andthe State VR agency at thesametime. A list of
available providerscan be obtained fromthe
Program Manager, MAXIMUS, Inc. (866-968-
7842, TDD 866-833-2967).

TheEN or State VR agency will only receive
payment for itsservicesif the beneficiary achieves
certain work-related outcomes. At any time, a
beneficiary canretrievehisor her Ticket froman
EN or State VR agency and reassign it to another,
aslongasTicket eigibility requirementscontinueto
bemet.

This project is in part supported under a grant from the Department of Education. However, the contents do not necessarily
represent the policy of the Department of Education and endorsement by the Federal Government should not be assumed.



Who is eligible for a ticket?

TobeédligibletoreceiveaTicket, an SSDI
and/or SS| beneficiary must resideinaTicket state.
InadditiontoresidinginaTicket State, anindividual
whoisentitledtotitlel! disability benefitsor title
XVI (SSl) disability or blindnessbenefitsmust also
meet severd criteriato beeigiblefor aTicket:

* be18through 64 yearsof age;

* ifanSSl recipient, bedigiblefor benefitsunder
theadult disability standard;

* bereceiving aFedera cash benefit from Socia
Security;

* haveadisablingimparment whichisclassified by
SSA aseither medical improvement not expected
or medical improvement possible, or, if the
impairment isclassified asmedical improvement
expected, have undergoneat |east one Continuing
Disability Review (CDR) and been found to have
acontinuing disability.

(SeeCorndl University’sFull Policy and Practice
Brief for restrictions.)

RELEVANCE TO CRPS

The role of employment networks

An EN can be Any Public or Private Entity
AnEN isany qudified entity that hasentered

into an agreement with the SSA to function asan

EN under the Ticket to Work program. To serveas

an EN, an entity must meet and maintain compliance

with both general and specific selection criteria

Generd criteriainclude:

* having systemsin placeto protect the confidenti-
ity of personal information about beneficiaries
seeking or recelving services,

* being both physically and programmaticaly
accessble;

* not discriminating intheprovision of services
based on abeneficiary’ sage, gender, race, color,
creed, or national origin;

* having adequateresourcesto performthe activi-
tiesrequired under the agreement with SSA or
theability to obtain them; and,

* implementing accounting proceduresand control
operations necessary to carry out the Ticket

program.

The specific criteria that an entity must meet to

qualify as an EN include:

* using staff who arequalified under gpplicable
certification, licensing or registration standards
that apply totheir professionincluding certification
or accreditation by national accrediting or certify-
ingorganizetions,

* using staff that are otherwise qualified based on
education or experience, such asby using staff
with experience or acollegedegreeinafield
related to the servicesthe EN wantsto provide
such asvocationa counseling, humanrelations,
teaching, or psychology; and

* taking reasonablestepsto assurethat if any
medical and related health servicesare provided,
such medica and hedlth-related servicesare
provided under theformal supervision of persons
licensed to prescribe or supervisethe provision of
these servicesinthe Statein which the services
areperformed.

Any entity must have applicable certificates,
licenses, or other credentialsif such documentation
isrequired by Statelaw to provide VR services,
employment servicesor other support services.

How to become an EN

Anentity, other than aState VR agency,
appliesto SSA to becomean EN by responding to
SSA'srequest for proposals (RFP). ThisRFPis
availablethrough SSA'swebsite at: www.ssa.gov/
work. Theapplicant must certify thatitisqualified
to provide employment services, VR services, or
other support servicesto beneficiariesether directly
or through contract or other arrangement.

MAXIMUShas scheduled thefollowing
recruitment forumsto providemoreinformation to
agenciesinterested in becoming an employment
network.

» September 10, Shreveport
» September 12, New Orleans
» September 19, Little Rock
EN Responsibilities
The EN assumesrespons bility for the coordi-
nation and delivery of employment services, VR
services, or other support servicesto beneficiaries




who haveassigned their Ticket tothat EN. AnEN
may cons s of either asingle provider of such
servicesor agroup of providersorganizedto
combinetheir resourcesinto asingleentity. AnEN
provides serviceseither directly or by enteringinto
agreementswith other providers. An EN must
develop and implement IWPsin partnershipwith
each beneficiary whomthey agreeto serveina
manner that affordsthe beneficiary the opportunity
to exerciseinformed choicein selecting an employ-
ment goal and specific servicesneeded to achieve
that goal. An employment network cannot changea
beneficiary for services.

payable because of work or earnings. An EN can be
paidfor an outcomemonth only if it isattained after
abeneficiary hasassigned hisor her Ticket tothe
EN and beforetheindividua’s Ticket terminates.

An outcome payment under this payment systemwill
beequal to 40 percent of the Payment Calculation
Basefor the calendar year inwhich the outcome
payment month occurs, rounded to the nearest
wholedollar.

Payments under the “outcome milestone
payment system”

SSA can pay the EN for up to four milestones

achieved by the benefi-
The two EN L | ciary after the Ticketisfirst
System Payment | (% of PCB) (SSDI & (SSI . .
payment systems (eI | assigned and the benefi-
ENsmay electtobe |IHe SRRt 40% SRS | ciary beginstowork. In
paid under oneof two EN S";‘Syt:‘ni"‘ --- addition, SSA can pay the
ceilireniasiens the Outcome | Milestone #1 34% $269.00 | $162.00 ENfor up to 60 outcome
Outcome Payment System oo ST R0 payment monthsthat the
or the Outcome-Milestone System Milestone #4 170% $1,346.00 | $811.00 | leEpEil® ary attainsfor each
Payment System. Pay- Outcome 34% e RSN | month that no SSDI or
mentsunder thenew EN “;;'yeggggf --- disability cash payments
payment systemsdiffer, were made.

depending on the option chosen and the types of
benefitsreceived by the beneficiary. The pace of
paymentsto an EN will also depend on how quickly
the beneficiary achievestherequired work out-
COMeS.

AnEN dectsoneof thetwo payment systems
when it entersinto an agreement with SSA to serve
asan EN. After first electing apayment system, the
EN can then make one changein its chosen payment
system at any time during thefirst 12 monthsafter
themonthit becomesan EN, or within 12 months
after themonth the Ticket program startsin its State,
whichever occurslater. Additiondly, at least every
18 months SSA will offer each EN the opportunity
to changeitseected payment system.

Payments under the “outcome payment system”
SSA can pay the EN for up to 60 outcome
payment monthsthat abeneficiary attainsduring his
or her outcome payment period. A beneficiary
attainsan outcome payment month when no SSDI
or disability-based Federa cash SSI paymentsare

The Four Milestonesare based onthe earnings
levelsthat SSA useswhen it considerswhether a
beneficiary’ swork activity issubstantialy gainful
activity (currently over $780.00 per monthfor a
household).

Scheduled phases of implementation
InRegion V1, SSI/SSDI beneficiarieswill
recalve Ticketsinthefoll owing manner:

Phasel: Oklahoma- aready distributed
Phasell: Arkansas, Louisiana, New Mexico - 2002
Phaselll: Texas- 2003

SUMMARY

Theintent of theticket legidationisto provide
consumerswith more choicesand optionsfor
employment providers. To date, potentia “ticket”
customershavenot “flooded” the system. In Okla-
homa, theré werefewer than 70 callstothe DRS
hotline after thefirst wave of Ticketswerereleased.
However, aswith any new programs, it will be some
timebeforeweknow thefull effect.
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Websites
For additiona Information about The Ticket %? §§§ %g?ig

ToWork and the Work Investment Act, visit the

followingwebstes

* Socid Security Administration
www.ssa.gov/work; click on “legislation”

« MAXIMUSHomepage
www.yourtickettowork.com

* Region X RCEP
www.ccer.org/twwiia/TWWI1Aa.htm

* RegionV RCEP
www.rcepv.siu.edu/welcome.htm

» Community Options

http://comop.org/rrtc/rrtc/ This newsletter is published 3 times a year by the
Ticket to Work html Region VI CRP-RCEP and is also available on our
—to_TYVTR website:
* Corndl University www.crp.unt.edu

www.ilr.cornell.edu/ped/dep/pp_6.pdf
For more information contact:
Linda Holloway, Editor,
University of North Texas - Region VI CRP-RCEP
PO Box 311456, Denton, TX 76203-1456
940/565-4000




