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Workshop Overview

O This workshop will demonstrate the effectiveness of an
employee in recovery from Substance Use Disorder. We
will focus on considerations for working with a jobseeker




Workshop Objectives

O Upon completion of this webinar, participants will be able
to




Follow up to Part One

O Questions:

O | believe that clients | work with you have an addition
history should remain medication and therapy compliant
in order to consider going to work and receiving m

S



Follow Up to Part One

O A woman we work with will loose her job about every 4-
5 months, go on a drinking/smoking binge for about a
month, then come back into the clinic and start the




Seeking Resources for Employees

O It would be unthinkable to fire an employee who was
diagnosed with cancer, diabetes or some othe Nroni




What Employers Can Do

O When deciding what steps to take to lead an addicted
employee toward treatment and rehabilitation instead of

termination, you need to ask yourself some difficult
questions

O Should you confront an employee about a suspected




What Employers Can Do

O Recognize the extent of addictions in your workplace.
You may think that you know everybody and that your
employees are addiction-free, but that is a naive




What Employers Can Do

O Be sure to repeatedly inform employees how the
company deals with addictions.

O Often this takes the form of an "either-or" dual track of
discipline and treatment options. An employee may be




What Employers Can Do

O It is important to build a corporate culture in which co-
workers are encouraged to intervene rather than ignore
signs of addiction.




What Employers Can Do

O Request health insurance that covers treatment for




Benefits of Rehabilitation versus termination

O Changing paradigm from rehabilitation to recovery

O A recovery movement that affirms the very real potential
for permanent, personal resolution of behavioral health
problems, and




Benefits of Rehabilitation versus termination

O Most recoverlng people report the escalatlng negative




Benefits of Rehabilitation versus termination

O Ten Percent of American Adults Report Being in Recovery
from Substance Use Disorder

O “Every American is acutely aware of the negative impact
of drug and alcohol addiction; it’'s impossible to ignore.
Yet we have somehow missed a very positive story
about addiction that is right in front of our nose: Tens of

millions of our fellow citizens come out the other side to



Types of Interventions

O Not all interventions look like those on television

O May need to visit their clergy

O May need family intervention




Types of Interventions




Recovery

O What is recovery?




Benefits of Rehabilitation versus termination

Individuals
And
Families




What does recovery look like?

O Goals

O Improving the overall quality of life




What does recovery look like?

O The Paths
O 12-Step Meetings

O Counseling




Hiring people in recovery

O Are there risks to hiring someone in recovery?

O Of course. Any time a new employee joins a company, there are risks. Perhaps
they have misrepresented their experience or skill, or have a physical or
mental condition or life circumstance that will prevent them from fulfilling their
responsibilities at work. In addition to these risks, for the recovering addict
relapse can be a concern even years into recovery.

O Although these risks must be considered, in many cases, they also can be
managed by:




Hiring people in recovery

O Why Recovering Addicts Make Good Employees

O Why would a company consider hiring someone in

recovery? Research suggests that people in addiction
recovery are often:
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Hiring people in recovery

= Conducting long-term monitoring, including regular performance
reviews and/or random drug testing, when appropriate

e Educating emﬁloyees about drug and alcohol problems and how to
support cowor

ers in recovery




Job Resources

O America in Recovery (americainrecovery.org)

America in Recovery is a non-profit effort to promote the hiring of people in
recovery from alcohol and drug abuse as well as people with felony convictions.

Thri]s no-charge hiring web site links job seekers and employers directly with each
other.

O Community Voice Mail (CVM) (cvm.org)

Provides free, personalized 24-hour voice mail access nationwide in order to
empower people in crisis and transition by providing a direct link to jobs, housing
and stability. CVM centers are listed by state on their web site.




Resources/References
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Paula Heller Garland, MS, LCDC

Paula.Heller-Garland@unt.edu

Professor Heller Garland, MS, LCDC has a quarter century
experience working in Addiction counseling as a Licensed
Chemical Dependency Counselor (LCDC). Her treatment
experience has included: Inpatient, outpatient, transitional
living, and incarcerated. She has worked in specialized areas,
including: Relapse, HIV +, Criminal Justice, and Women. Her
theoretical experiences have included multiple milieus, including:
Behavior Modification, Modified Therapeutic Community, and
Cognitive Behavioral.

Paula has worked in various positions during her career, to
include: Counselor, Senior Counselor, Program Manager, Director,
Executive Director and Training Director. She currently serves as
Immediate Past President of the Texas Association of Addiction
Professionals (TAAP) for the state of Texas.

In addition to being lecturer for the Disability and Addiction
Rehabilitation Department at UNT she speaks at conferences
around the country related to compassion fatigue, addiction,
interpersonal skills and Compliance. Her workbook, Living in
Consciousness, is used by clinicians, clients and students.
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